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PRESIDENT’S ALOHA… 
 
It is with mixed emotions that I tell you that this will be my last President’s message as I “retired” 
in December.  We’ve accomplished a tremendous amount in three years, and I am extremely proud to 
have worked with such a dedicated team.  Each and every Board member has taken on a task, chaired 
a committee and added their own style to the role.  The Board is a well oiled machine and, as I step 
down, I am filled with confidence that it will only continue to get better.  That’s an incredible feeling 
that I am proud to take with me! 
 
I would like to recognize several folks who put in a great deal of time and effort over the years that 
I served as President.  Thank you to Bob Mott, for his role in forming the SMBAC. (Southern Marin 
Bay Access Coalition).  Harry Blake and Bob Cerf and for their roles in the Dredging Committee.  
Mike Fitzgerald for the tough task as Chairman of the Architectural Review Committee.  Tracy 
Hansen, for her roles as Secretary and Membership Chair—she kept us organized!  Patty Cerf for 
her role as Treasurer-having stepped in mid year.  Jeff Moseley, Vice President who stepped in to 
fill my role. Jamie Sherman, who took on the huge task of Disaster Preparedness with the GET 
READY program.  Ron Hast, for taking over for me as the Editor of the Easterlies and his work as 
Master Gardener.  Suzanne Jolma, our Directory Chair, Grievance Chair and Survey Chair.  Peter 
Lane, being a new board member that rolled up his sleeves and got right to work helping Suzanne with 
Grievance and many other tasks.  Board members Bernard Packer and Mike Farrell for their 
commitment to the Board. 
 
We have a new Board member, Dave Brown of Martinique—a brand new neighbor!  There will be a 
couple of seats up for grabs in 2008 and it is my hope that we’ll have some new faces coming in with 
fresh ideas and an excitement to continue what many of you started years ago.  
 
My immediate plans are to help in the maintenance of the neighborhood website and continue with 
the e-mail updates as well as my role as your Membership Chair.  I love living here in Paradise and I 
truly appreciate, and would like to give a heartfelt thank you to everyone who does their part to 
make this a fabulous place to live! 
 
Penny Wright-Mulligan 
138 Trinidad Drive 
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ENTRANCE GARDENING WELL UNDER WAY…. 
 
In response to neighborhood priorities for our association to improve the overall appearances of the 
Cay, results are quite visible as homeowners and guests enter Antilles Way from the North and 
South!  The North hill is the most challenging, as heavy growth had pushed the trees and shrubs well 
into the street, and maintenance was difficult to organize with the many residents below.  The new 
policy is for our association to maintain a vertical “trim” inside the curb line, and detail the shrubs 
and ground cover near and around the Paradise Cay entrance monuments. Long term friend and 
gardener to many Cay residents, Francisco Flores, has taken this responsibility and is obviously doing 
a masterful job!  In the spirit of this improvement effort, cheers and kudos to Watt Communities, 
builder of the new north cay home development. Without persuasion, the company employed a 
contractor to groom the entire area above the new homes, focusing on the upper street area that 
now opens the view of the cay, and the new home development dramatically. The Watt Developers 
have done a superior job in building a major project with minimal disturbance to neighbors and the 
community at large. 
 
THE CENTER ISLAND 
 
Much thought, consideration and concern has been discussed at board meetings about any 
possibilities to improve and/or enhance the garden strip center entrance. Restrictions are the main 
issues, such as an inability to bring electricity and water onto the garden. A simple but design- 
pleasant “guard house” has been discussed – and the conclusion, for many sensible reasons, is to not 
pursue the idea. One parting thought:  For those who find it convenient to dispose of “items” 
unwanted upon entrance or exit, your restraint would be appreciated!!  ‘nuff said! 
 
STREET CLEANING IN THE CAY 
 
The County street cleaners are scheduled to clean our streets the second Tuesday of every month.  
They try to come around 7:30 - 8:00 a.m. each time.  If residents could move their cars into their 
driveways and garages on that day, the cleaners would be able to do a better job. 
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PCHA ANNUAL MEETING – THURSDAY, FEBRUARY 28, - - 6:30 P.M. 
 
The annual meeting has been scheduled at a time and place (Tiburon Yacht Club) subsequent to a 
discussion by the Board of Directors as to the best opportunity for members to attend. Watch for a 
cyber-reminder, and mark your calendar!  
 
CONCERNS ABOUT PET ANIMALS…AND THEIR NATURE 
 
A Cay resident chose to “baby sit” a pit-bull mother and her three pups, with the intention of 
possibly keeping one of the “cute” pups for a pet.  In the course of the resident’s absence, mother 
and three escaped the fencing, and were roaming freely. Another resident who regularly walks in the 
morning, typically waves her arms for exercise, and the mother dog ran up and bit her (seriously) on 
the arm.  When the “baby-sitters” returned and appraised of the problems ( pups gathered and 
returned by neighbors), the dogs were taken away but not for long.  Next door, a new baby is now in 
residence, and the parents are concerned about the “nature” of the animal(s), and any possibility of 
danger. And their concerns are not unfounded.  Recently, not in this neighborhood however, a young 
girl of age 6 was visiting a family, and apparently was alone for a short time with a similar breed dog. 
Not knowing what the child may have done to provoke the dog, if at all, the dog bit the face of the 
girl requiring a series of surgeries. The “nature” of most dogs and cats is usually predictable. The 
degree of liability for issues regarding dogs, especially when children are involved, should not be 
disregarded.   
 
SIDEWALK MAINTENANCE HOMEOWNERS RESPONSIBILITY – AND LIABILITY! 
 
A trip around the Cay by Penny Wright-Mulligan and Ron Hast identified approximately 18 “danger 
problems” with sidewalks.  Criteria of concern were failures exceeding approximately one inch of 
cement mis-alignment. Smaller problems that appeared to be correctable by “cement grinding” were 
not noted. The association has notified property owners where problems exist. The Board of 
Directors concluded that each property owner should arrange for their own corrections with cement 
contractors. 
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SOMETHING TO THINK ABOUT – LONG RANGE.. 
 
For many years past, Cay owners and residents have been inspired during the winter holiday season to 
join in with creative lighting and unique décor to celebrate. This year, possibly, might best be 
described as a “hiatus.” It’s been quite spectacular, in the past, to approach our unique neighborhood 
from the north and south along Paradise Drive, to look down and be greeted with such delight. 
Primarily, the lighting applied to the many power and primarily sailboat masts have been enjoyed by 
residents and guests, from above, the streets, and especially from the waterways. Let’s try to get 
some “bandwagon inspiration” going as we approach the next season. It seems to bring a special 
element of community spirit into play – lots of what the season is all about. Volunteers with “ideas 
and enthusiasm” are welcome to contact a board member with suggestions!!   
 
PARADISE CAY MARINA DEVELOPER GIVEN EXTENSION -- WITH FINES AND REDUCTION 
INCENTIVES FOR EARLY COMPLETION. 
 
On December 6, 2007, the Attorney General and the developer of the marina, K.M.C. Inc., entered 
into a stipulated judgment, and on December 6, 2007, the staff issued Amendment No. Fourteen to 
BCDC Permit No. 6-91. The amendment requires Phase One of the marina project, consisting of the 
marina docks and gangway, south jetty concrete piles and the majority of the marina parking and 
landscaping, to be completed no later than May 29, 2008. The remainder of the project (Phase Two), 
consisting of the harbormaster’s building, the remainder of the parking and landscaping and the 
sheet pile extension, must be completed no later than September 26, 2008. Additionally, the 
amendment permit limits the equipment that may be stored onsite during construction and identifies 
the time and manner in which this equipment may be stored. 
 
The stipulated judgment requires K.M.C. Inc. to pay a total of $120,000 in fines. The first $40,000 
must be paid this month. The second $40,000 must be paid on or before May 29, 2008, and the third 
$40,000 must be paid on or before September 26, 2008. If K.M.C. Inc., completes Phase One of the 
project prior to May 29, 2008, the second portion of the civil penalty will be reduced by $10,000 per 
week for every week prior to May 29, 2008. If K.M.C. Inc., completes Phase Two of the project prior 
to September 26, 2008, the third portion of the civil penalty will be reduced by $10,000 per week 
for every week prior to September 26, 2008. 
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SOUTHERN MARIN BAY ACCESS COALITION 
UPDATE ON THE COUNTYWIDE GENERAL PLAN 

AND THE BAYLANDS CORRIDOR  

         January 5, 2008 
 

Dear Paradise Cay/Paradise Drive Contributors: 

On November 6, 2007 the Marin County Board of Supervisors formally certified and adopted the finalized Draft 
Countywide Plan Update (CWP) and its accompanying Environmental Impact Report. These documents were the 
product of several years of workshops and meetings.  Throughout 2007, the Marin County Planning Commission 
conducted formal hearings on the scope and impacts of the CWP.   Paradise Cay/Paradise Drive and Strawberry and 
were represented in these deliberations by SMBAC, the ad hoc “Southern Marin Bay Access Coalition” (composed of 
Strawberry, Paradise Cay and Paradise Drive residents), and its legal counsel, Mr. Gary Giacomini. 

SMBAC’s primary concern was the impact of the proposed Baylands Corridor on Marin shoreline property owners. 
The Baylands Corridor was initially envisioned by the environmental community to limit development of the 
St.Vincent’s and Silveira properties abutting San Pablo Bay.  However, County planners and activists thought it 
would be advantageous to have the Corridor encompass all unincorporated area shorelines in order to protect wildlife 
habitats in wetlands and connected upland areas (regardless of state of development).   As you are aware, we felt we 
needed to protect our rights to our deepwater access to the Bay and to preserve our waterside infrastructure (e.g., 
dredged channels, docks, and bank protection) that is necessary for maintaining our water-oriented lifestyle and 
property values. Thanks to your financial and moral support and the efforts of SMBAC representatives Terry 
Graham and Cathy Dunlap of Strawberry and Bob Mott, Penny Wright-Mulligan, Patty Cerf and (others for the 
Cay area), we were successful in preserving our existing property rights.  

The finalized CWP contains language we hammered out with County officials over a period of several weeks that 
protects our rights to maintain our properties under existing ordinances and zoning regulations. Specifically, the 
portion of the Plan addressing our concerns reads as follows: 

For parcels of all sizes [in the Baylands Corridor], existing lawful uses are grandfathered. For 
properties two acres or less in size currently within the Bayfront Conservation Zone, no additional 
regulations are imposed than previously applied to such lands. Creation of the Baylands Corridor 
will not subject currently allowed activities to additional regulation. Such activities include repair 
and maintenance of bank erosion protection (riprap, plantings, etc.) and docks, levees or dredging 
of existing dredged channels (such as Novato Creek) including existing dredge disposal sites. 
(CWP, Nov. 11, 2007, Natural Resources & Agriculture Element: Biological Resources section, p. 
2-40). 

The CWP calls for “site assessments” (i.e., biological surveys) for development projects in the Baylands Corridor, 
which can include redevelopment. However, an exemption is allowed if the project involves less than 25% of a 
structure on a residential or industrial parcel that is already filled and at least 50% developed, provided that no 
additional filling or modification to wetlands occurs (Ibid, p. 2-41). Note that for parcels two acres or less in size, 
existing lawful property maintenance activities are grandfathered and therefore are exempt from site assessments. 
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The Baylands Corridor extends inland from the shoreline, reaching up to Paradise Drive along the east side of 
Tiburon peninsula and up to Strawberry and Seminary Drives in Strawberry. The CWP states that small parcels in the 
Baylands Corridor not currently subject to tidal action should be subject to mapping and analysis to determine 
whether they should be included in the Corridor. Such investigation would be the responsibility of the County. Of 
particular interest in this regard are historic marshlands in Richardson Bay and Bothin Marsh. (Ibid., p. 2-40). 

We were also successful in adding the following language to “Key Trends and Community Development Activities” 
for Planning Area 6 – Richardson Bay. (Ibid., p. 3-245). We felt, as a matter of clarification, that it was important to 
have our maintenance dredging and the possibility of additional docks specifically mentioned in the “Built 
Environment Element” of the CWP. 

The Richardson Bay Dock and Boat Study was completed in 2000 which identified approximately 
75 existing boat docks and the potential for 7 additional individual boat docks that could be 
constructed without significant environmental impacts.  In addition, approximately 150 boat docks 
have been identified in Paradise Cay along with plans for an increase to approximately 200 docks.  
Dredging districts in both the Strawberry and Paradise Cay communities continue to fund and 
conduct periodic maintenance dredging. 

For those interested in reviewing the Plan in its entirety, it is available on-line and down-loadable at 
http://www.co.marin.ca.us/ depts/CD/main/fm/cwpdocs/CWP_CD2.pdf . 

We shall keep abreast of Board of Supervisors and Community Development Agency Planning Department actions to 
make sure our property protections stay intact. In particular, we want to be alert for changes in zoning and other land 
use regulations and ordinances flowing from implementation of the CWP that might impact how we maintain and 
improve our properties. We stated last year that we would return any excess funds.  However, we now feel it is 
prudent to retain a small portion – at least $4,000 -- of the funds contributed during 2007 as a reserve for defraying 
the cost of possible future representation by our legal counsel. An example of such a contingency could be, for 
instance, the need for intervention if a parcel owner seeking a permit for some improvement to his or her property felt 
that the grandfathering of existing lawful uses from further regulation was not being observed by the county planners. 

SMBAC’s campaign raised $30,375 and, to date, spent $14,432 (mostly on attorney’s fees), thereby generating a 
current surplus of $15,943.  Paradise Cay/Paradise Drive donors’ contributions covered about $9,200 of these initial 
costs, averaging approximately $159 per donor. To donors of less than that amount, please accept our sincerest thanks 
for contributing to the cause. Every dollar helped. To retain ~$4,000 for the Reserve Fund from still unexpended cash 
reserves, we are asking donors at the $200 level not to request an immediate refund. If no further expenses are 
incurred over the next several quarters as the new Countywide Plan is implemented, the Fund will be liquidated and 
the residual balances of approximately $40 in each of the $200 donors’ accounts will be refunded.  Similarly, donors 
of $250 to $300 are asked to leave at least $55 of their residual balances (after deducting their initial $159 share of 
costs to date) for the Fund, while those donors of $400 or more are requested to leave at least $110 of their residual 
balances with SMBAC until it is liquidated.  Balances in excess of these withholdings will be refunded immediately 
on request.  This system will generate the desired ~$4,000 reserve.  In order to save time and expense, we will not 
issue any checks in advance.  Please contact the undersigned to arrange for your refund or if you have any questions. 

We will keep you posted on any new developments.  Thanks again for your generous support.   

Robert T. Mott, SMBAC Director, tel:  435-3952; email: robtmott@comcast.net 


